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University of lllinois

« Three campus system

\ \
\
« 34,000 employees @ |
« 80,000 students )
« About 700,000 living alumni
.
« $5.6B budget \ ]

« 35th in Best Global Universities

« 10,000 international students from more than \‘ /

110 nations - 1st among American publics -

897 buildings, 1,000’s of rooms




University of Illinois Leadership
Change is Constant

University President
Ul-Chicago Chancellor
Ul-Chicago Provost
Ul-Springfield Chancellor

2015

2016

Ul-Springfield Provost

Ul-Urbana-Champaign Chancellor

Ul-Urbana-Champaign Provost




University of lllinois University Administration

Secretary of the Board of Trustees,
Secretary of the University Special Assistant to the President

BOARD OF TRUSTEES

University Counsel Executive Director for Governmental Relations
) Executive Director for Ethics and Compliance
PRESIDENT Executive Director of Labor and Employee Relations
Executive Director for University Relations
Executive Director of J
University Audits
Campus University Administration
Chancellor and Vice President Chancellor and Vice President Chancellor and Vice President Vice President/Chief Financial Vice President for Academic . .
. o . - . Vice President for Research
Urbana-Champaign Springfield Chicago Officer & Comptroller Affairs
\ J \ J




University Administration [T

Dual Reporting Structure for SAVP & CIO

Secretary of the Board of Tru
Secretary of the Universi t

mental Relations

University Counsel
‘énd Compliance_
Vice President/Chief Financial Vice President for Academic | [TP0/5 foatens
Executive Director of Officer & Comptroller Affairs

University Audits

T | |
]

Campu

Chancellor B Chancellor and Vid
President e
Urbana-Champaign

¥ e President for Research

Senior Associate Vice President
and Chief Information Officer




University Administration [T

Michael Hites
Senior Associate Vice President & CIO
Administrative Information
Technology Services

(214 FTE) Other University Administration IT
(74 FTE)
Wendy Bertram, Candice Solomon-Strutz
Assistant Director,
IT Planning
(2 FTE)
Nyle Bolliger Chris Barton Karen Greenwalt Suzi McLain Kelly Block Richard Harris Dimuthu Tilakaratne
Assistant V.P. Director Director Director Assistant V.P. Associate V.P. Assistant V.P
Computer Operations Enterprise Systems Strategic Strategic Portfolio & Process Application Development, Decision Sup.po.rt
Engineering Assurance Budget & Finance Human Capital Management Support & Data (16 FTE)
(70 FTE) (7 FTE) (7 FTE) (2 FTE) (9 FTE) (100 FTE)




IT Governance at the University of Illinois

Health
Affairs

el . Advancement IT
Governance in ’

Development UI IT LT Governance
Committee

Minois IT Guvammco Collaborate and coordinate (T UIS IT Governance

1 and strategic

Information Technology
Priorities Committee

Functional
Group Administration

Business Intelligence / Performance Commean Architectural Vision
Management Working Group Working Group

Information Privacy and Security . Shared Services Governance
Ul IT LT Working Groups Group




Enterprise Level Shared Services

Shared Services UIC uUIS UluC UA Total
Identity and Access Management S 31,064 | S 4589|S 43,453|S 79,106| S 158,212
Maintenance & Support
Identity and Access Management Project S 80,000| S -| S 120,000| S 160,000 S 360,000
FTE
Lynda.com Web-based Training Service S 75,868|S 11,207| S 106,125| S 1,903| S 195,102
Box.com cloud service S 76,606|S 11,316| S 107,157| S 1,921 $ 197,000
Kuali Ready Membership - Investing Partner| S -1 S -1 S -1 S -1 S -
Kuali Ready Subscription S 5500| S 5,500| S 5,500 S 500 S 17,000
Kuali Foundation Membership S 7,500 | S 2,500| S 7,500| S 7,500 S 25,000
End Point Management - IBM S 1,836 | S 32| S 28,663| S 4661 S 35,192
End Point Management - SCCM S 561 S 266 S 1,888| S 285| S 3,000
Service Desk Server SLA S 259| S 1,499 | S 8,238 S 9,316 S 19,311
KnowledgeBase License S 1,000 | S 1,000| S 1,000 | S 5,000| S 8,000
Data Center SS - Project Manager SLA S -1 S -1$S 56,163 S -1S 56,163

Total annual cost per campus/UA

$ 280,193 $ 37,908

$ 485,687 $ 270,192 $1,073,980




Campus Interactions
BPI Training -
« Students, Faculty, and Staff UIUC Geographic Reach Q

utilizing enterprise systems . @
* ——
— 12 million Banner transactions ] ‘. ey
o o @ |
= University-wide AT |
Collaborators - B o :
— AITS staff participate in over - | 0 o

100 groups and committees

= Business Process
Improvement Training: s @

— 1184 total participants trained
in Lean Concepts and
Facilitation Skills since 2012 @




AITS Strategic Directions

ATS E@ERO

Save Time e Improve Ease of Use ® Improve Speed to Service
Deliver Targeted and Pervasive Information e Collaborate

= Formalized strategic planning process began in 2008

= Currently in third generation of strategic planning process

= In year two of current AITS Strategic Plan FY16 - FY13




AITS as a Percent of Overall System Budget

(Excluding Payments on Behalf)

$4,600,000 1.00%
0,
$4,400,000 8% 0.80%
$4,200,000 65% 0.60%
0.50%
$4,000,000 0.40%
$39 B 0.30%
$3,800,000 0.20%
0.10%
$3,600,000 0.00%

2010 2011 2012 2013 2014 2015

= J| System Budget (wo POB) = AITS Budget as a Percent of Ul Budget



Staffing Trends

AITS streamlines operations to utilize resources in the most efficient manner while providing the
highest quality services to customers. In some cases, functions that were outside of AITS were
integrated with AITS teams to take advantage of the technical management structure and compliment
resources.

« Staffing decreased by 30% since S 35 |
its peak of 314.7 FTE in 1986 to its ¢ o
current level of 217.8 FTE. g ;D
E 275 R “_.‘j-ﬂﬂ%change
« Staffing reached its lowest level of ;i; 200 2006 - 2016
173.25 FTE in 2006. £ 1
& 150
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« Staffing increases since 2000 are a
result of unit consolidation and
temporary project staffing.



Communicating Administrative IT Services
Definition by the

Traditional Definition of Administrative IT

Servers
People
Hardware
Software

Databases

By IT Function

General and administrative computing;
Co-investments and shared infrastructure

Application Services
Application Administration
Application Development
Application and Website
Testing
Data Visualization
Distributed Hosting
Document Management
Enterprise Application
Integration
Enterprise Data Warehouse
Enterprise Batch Scheduling
Service Desk Management
Web Content Management
System

Network and Desktop

Services
Backup Management
Collocation Services
Desktop Support
Storage Management
System Monitoring, Alerting
and Availability

Professional Services

Business Process Improvement
Shared Services

Change Management
Service

Database Services

IT Portfolio Management

Release Management

Risk Management and
Business Continuity
Planning

Records and Information
Management Services

Security and Access

Services
Authentication and

Avuthorization Services
Directory Services
Firewall Services
Information Security

Consulting and Support
Remote Access and VPN

Services we Provide

v Customer-
centric

v Less Techy

v' More
Descriptive

By Function for faculty, staff and students

General and administrative services

Student Services
Financial Aid Processing
Registration and Records
Recruiting and Admissions

HR Services
Benefits

Payroll

Recruiting and Hiring

Financial Services
Accounts Payable
Accounts Receivable
Contract Management
eProcurement
General Ledger
Management
Inventory Accounting
Travel Expense
Reimbursement

Research Services
Research Administration
Management

Professional Services
(some may be fee-based)

Business Process
Improvement Consulting

Data Visualization

Identity and Access
Management

Mobile Application
Consulting

Project Management

Records and Information
Management

Security and Compliance
Consulting

Workflow Development
Consulting

Security Provisioning

Server Hosting

Quality Assurance

Web Services Consulting

Workstation Management




AITS Budget Sources and Uses

Karen Greenwalt

Dimuthu Tilakaratne

I ———



DRAFT - Macro-spending Analysis

Total IT spending Central IT spending IT spending
as a % of total revenue as a % of total revenue as a % of total

University of lllinois revenue
FY 15 B U d g et _ $ 5 .6 B Edu;:;::t::;c:or - Unlv;frsny H;gE:t:;'(f:ﬂ;:;l:: - Unlv:frsuy Unlv;rsny

Illinois Illinois lllinois - AITS

49% | 55% | 3.3% | 2.3% | 0.6%

* _ 2015 Key IT Metrics - Gartner
** . 2015 Core Data Service (Public Doctoral Insttiutions) - EDUCAUSE

Total Ul Spend (not incl. payments on behalf) 4,520,000,000
Total IT Spend 2016 249,852,558

S

> Data are from IT expense cube and
Total central IT spend S 104,573,975

S

S

approximate actual expenses based on

Total UA IT spend 41,326,918 . .
selection criteria.

Total AITS spend 26,596,206

Total IT spend as % of Ul revenue 5.53%
Total central IT spend as a % of Ul revenue 2.31%
UA IT spend as % of Ul revenue 0.91%
AITS spend as % of Ul revenue 0.59%
Central IT spend as a % of total IT spend 41.85%




University of Illinois Budget by Campus, All Sources

FY 2004 FY 2015
$ in % of $in % of $ Change % Change

Thousands Budget Thousands Budget FY04-FY15 FY04-FY15
Urbana $1,289,936 43.8%  $2,041,178  45.6% $751,242 58.2%
Chicago 1,356,425 46.1% 2,095,527  46.8% 739,102 54.5%
Springfield 54,846 1.9% 38,825 2.0% 33,979 62.0%
University Programs 117,154 4.0% 136,184 3.0% 19,030 16.2%
University Administration 123,605 4.2% 118.214 2.6% (5.391) -4.4%
Total $2,941,966 $4.479,928

Source: Budget Summary for Operations.
Excludes Payments on Behalf, excludes AFMFA




Budget Trends

Chicago Springfield

1.9%
475 o 1.9%
46.8%
183

46.1%

University Programs

3.0%
Urbana-Champaign : University Administration
v] 1.5
— 45.6%

e 83.8%

2.6%




State Support as a Percent of FY15 Budget

y ny,
N Y
=

*- -l' ﬁ- -"

Chicago Springfield Urbana AITS
$4,600,000 1.00% AITS
- 0.90%
$4,400,000 . $4.5B 0.80% i:III]II e as % of
8% . 0.70% U| budget
$4,200,000 65% 0.60% -19%,
' 0.50%
$4,000,000 — 0.40%
0.30%
$3,800,000 $39B 0.20% AlTS
0.10%
$3,600,000 0.00% 3?“/{] ] Iu/u
2010 2011 2012 2013 2014 2015
= J| System Budget (wo POB) = AITS Budget as a Percent of Ul Budget




Historical Carryforward Balance for AITS

A decrease from 15% of overall budget to 5% over the last five years as AITS has paid
deferred maintenance on hardware.

20%
15.43%
0 0,
15% 12.02% -u-C.arryforward %
= e inear (Carryforward %)
S 10%
& 3.93%
0
59 3.81%
0%
Fiscal Year 2010 2011 2012 2013 2014 2015



Staffing Trends

AITS streamlines operations to utilize resources in the most efficient manner while providing the
highest quality services to customers. In some cases, functions that were outside of AITS were
integrated with AITS teams to take advantage of the technical management structure and compliment

resources.
- Staffing decreased by 30% since B
its peak of 3147 FTEin 1986 to % .
its current level of 225.64 FTE. .E -
%- =0 *-30% change
« Staffing reached its lowest level 4 2 i
of 173.25 FTE in 2006. E L
S 150
a result of unit consolidation and Calendar Year {October)

temporary project staffing.



Staffing Trends

Staffing change from FY0Q/-FY15

AITS Change FY 07 to FY 15

~ 7 220
200 Total FTE
— en - N B
i o I~ ™~
150 y B g N D 8 4 4 o~
— o = w0
= — | @D PROJ
CPURCH
100 - WEOIT
W PORTAL
Increase in FTE due to mergers.
For a breakdown see to the figure on the right. mUIERA
50 - mDs
W HRIS
mITPC
0 [0 Baseline

FYO7 FYO08 FYO09 FY10 FY1l FY12 FY13 FY14 FY15

Increase in FTE due to mergers
and temporary project staffing

Analysis of Headcount Increase
from FY 07 to FY 15

+58 FTE from baseline AITS FYO7
+ 49 FTE from AITS FY15




Budget Monitoring

Personnel Tracking ardware/Software/Facilities Infrastructure

FIE AITS Salary Differential FIE Differential Exp Current
AP Total 198.00 $17,257,117.07  -$147,52097 -2.00 Changes since 09/30/16 FY17 Plant
| AmsState Funds 15400  $14,065596.23  -3147,52097 200 salary FTE FY17 State FY17 Plant CurrentFY17  Funds
Ul State RA 3.00 $273,674.90 $0.00 0.00 2d=ms -$7552125  -1.00 Category Item Description Funds. Funds Manager (-] CurrentBalances  State Balance  Balance Priority
Camsssernds 1700 sniososnsr s000 000 Seoozs 000 oo & Tioomes TFonioos O Promsed by Gase s T e meoemared o 000 i e Bt
AITS ITPC Funds 11.00 $785,281.66 50.00 0.00 < -$80,00000  -1.00 N | that Is being g cffective 2/28/17 and e will need to upgrade
1AM ITPC 600 $503,837.50 50.00 0.00 testing tool that is being de-supparted ., , eisted product call “unified Functional 1
RA ITPC 7.00 $524,684.91 50.00 0.00 ~§147,520.97 by HP. Tester”. The cost of that upgrade has been
quoted as $88,729.
tem 1 Description Item 1 $ -
FTE Salary  Differential FTE Differential Explanation Ramsey $41,000.00 1.00 tem 2 Description Item 2 s -
Civil Service Total 15.00 $788,718.65 $41,000.00 1.00 $41,000.00 P r—r——— Sl N tteme Above s -
$4100000 100 [ ssrrunds | P
$0.00 0.00 S 95,000.00
Hardware i i imization Console terminal servers to manage switches in 10,000 10,000
FTE Salary  Differential FTE Differential Explanation AITS ITPC Linux Equipment for Tech Optimization C2vs* = Existing units are old, need to be $ Barton $
Total AITS (state, SSF) 186.00 $15,958,356.75  -$106,520.97 -1.00 team replaced. One in HAB and one in RRB. 3
AITS ITPC (ADSD, DS) 11.00 $785,281.66 50.00 0.00
1AM ITPC 6.00 $503,837.50 50.00 0.00 RA ITPC tem 1 Description item 1 $ -
Total RA (ITPC, eRA) 10.00 $798,359.81 50.00 0.00 — Description item 2 $ B
Total AITS 213.00 $18,045,83572  -$106,520.97 -1.00
AITS Total -$106,520.97 -1.00 Add New Items Above Add New Items Above TOTAL BUDGEI'
e pr e e ; 7 schced s e i iori 1,255,500 $ 565,000
FTE salary  salary Diff FTE Diff Hardware Linux Servers scheduled 3 year refres PrlDrIty 1 Items: ¥ ' '
Fundtype 1 (state)  167.00  $14,761,602.97  -5106,520.97 -1.00 CFOAP: 9-100017-699001-211300-699006 (AP); 9-100013-699001-213400-699006 (CS) tem 1 Description Item
Fund type 1 (Ul eRA) 3.00 $273,674.90 $0.00 0.00 CFOAP: 9-100017-699001-211300-699128 (AP); 9-100013-699001-213400-699128 (CS) tem Description Item 2 PriDritv 2 Items| 629,000 5 235,000
Fund type 2 (ITPC AITS 11.00 $785,281.66 50.00 0.00 CFOAP: 9-200201-5699008-211300-xxxxxx [AP) where xxxxxx varies by program title (project) T - S .
Fund type 2 (ITPC 1AM} 6.00 $503,837.50 $0.00 0.00 CFOAP: 9-200201-699008-211300-699146 (AP) Add New Items Above Add New Items Above
Fund type 2 (ITPC RA) 7.00 $524,684.91 $0.00 -1.00 CFOAP: 9-200201-699008-211300-599166 (AP); 5-200201-699008-213400-699166 (CS)
Fundtype 3 (SelfSup) 1900  $1,196,753.78 50.00 0.00 CFOAP: 9-301005-693001-211300-639012 (AP); 5-301006-213400 or 213300-689012 (CS) 1,884,500 $ 800,000
AITS funded salaries 186.00 $15,958,356.75  -$106,520.97 -1.00 Does not include salaries funded by ITPC or RA
Total AITS 213.00 $18,045,835.72  -$106,520.97 -1.00 Includes all AITS funding sources Hardware UA Wireless refresh for UIC and UIUC  'n accordance with the 2014 UA Review, AITS Budget [funds available] 2,000,000 5 827,559
AITS C: N must utilize campus wireless services instead
FTE by Division AP s Total Salary Salary Differential from 9/30/16  FTE Diff. from 09/30/16 ampus spaces of providing a duplicate service. UAwireless
AFM 7.00 500 12.00 $1,053,516.10 $0.00 0.00 infrastructure is no longer being upgraded and
ADSD 95.00 0.00 95.00 $8,691,802.42 -$71,999.72 -1.00 Ashok, Newman " :"‘d“;‘af;'si"f‘;‘s E""",‘V“"Tg Variance 115,500 S 27,559
replaced as they fail. Some equipment is no
coE 61.00 10,00 71.00 55,518,335.10 541,000.00 1.00 Ramsey ‘o:ger M“am:m m‘m’:m: i
DS 15.00 000 15.00 $1,224,464.32 -575,521.25 -1.00 Adams refurbishing aftermarket companents have to be
ESA 7.00 000 7.00 $673,549.88 5000 000 purchased to keep services running. This would
PPMO 9.00 000 9.00 $884,167.90 $0.00 000 fund replacement of wireless using the campus
108.00 15,00 213.00 18,045,835.72 -$106,520.87 -1.00 standard in AITS spaces [AOB, RRS and HAB) Spend YTD (2261'865) 5 (1421'58?)
Remaining Budget 1773135 $ 684,972
Priority 3 ltem 1,870,000 $ 940,000




FY 1T Original
FY17 Budget Banner| FYIMOriginal | Budges Plan ¢ | 2072008 YO Expanditurm s | BBA
Persconel g Surdges Flan trzmsditurm | Encumbracem | Encumsrances [[#rojection|
.
AP sulary 50 o 5 MM ETr | SaaPSSe 14,183 D68
5 salary 30 o ) S8 191 AT 500 7, e
Studerts ¥ sira Hele S0 1] Eor] 368 998 @ 6 908
Term vacation hch wawe S0 ] o] sl @ @
° ° Uruns igred Salary ) 30 D [T [ [
Coll Phore Pergubiites ] 0 ) [T EET) i6a3
Sate Oronal Budeet ] 0 0
Budgel ramalers alary - temporary | a3
I Tempoany | 15888
Temporay | %
Budget Tramalers aalary - temporary | 5
Budgel Transfecs (aalary - tom porasy ) 0
Budgel Iranslers jaalary - temporary [
5
Budyet Tranafers (salary - temporary L
Budyet Tranafers (salary - temporary 5]
. . Budyet Tranafers (salary - tomporary
ont vera tatus/rFrojection A B S S
y J AP salary ] ] £ E i i i
Worken Compensation ] 50 ] 3 ] 0 ]
Term vacationSch wawe S0 30 E 2 E El E
Uruna gred Salary 50 50 = 50 ) ) )
Coll Fhome Perguiifie S0 30 £ 2 £l £ £l
s Tortul [Irmabitstinal] £ £ = 0 = £ [
Totsl State & Imttutonal Pesannal £ 0 FAA37.E30 £10,452, 909 S1ABE.TH 14, 385 & 1K)
Nasry Pesianiel
hate Loy pman ] 0 0
Sub-Toal (State] ] 0 0
. . Srata 0L
Dther aitie 50 30 )
Empiyes Bachground Creck,Searche ¥ apol b 50 30 5
Buiking lepain 50 30 5
Loftwars W aintenancs S0 S0 2
S0 ) o
FY17 Training, Travel and Tuition Soab ol [SAsta] & >“ )
Expenditure Summary October
Loftware erknlm. S0 1] ]
Hardwars Mai F] 1] 0
Diffice Sapplie %0 0 50
FY17 Expenditures Ll ther EJ ] :4-
Total Training, :j : :
Travel & Tuition 50 50 )
Description Travel Amount Training Amount Tuition Amount Amount ) E] 30 £
Saalncriptiom &0 0 £
Truiring = £ 50
Ellucian Summit $ - $ - $ - $ - Miemzership Dues 50 30 0
Professional Development S 4,297.96 S 523550 S - S 9,533.46 E:'"'-"‘ EJ ET] :_J‘-
University Portal Training S - s - $ - $ - M:::::':I Ej :: :
Other S 130381 § 559.00 § - 8 1,862.81 Rizrt el Tera)) lneics 5] I £
$ 560177 $ 579450 $ - $ 11,396.27 2 0 i
0 o [
Copyirg Lopy Centers 30 o [
FY17 Expenditures by Unit Furnhues/Office £q ] 0 i
Total Training, Tiatv o 2 0 =
L . Vaginy Services s 1] =
Travel & Tuition % of Unit “Other o m r
Travel Amount Training Amount Tuition Amount Amount Budget Utilized i funds ] 30 i
COE $ 333546 1,380.00 $ —_— 4,715.46 26% S Tonal Drtieutional} H E] ] T A
ADSD $ 128588 & 208550 § o 337138 6% Total Saate & imbtstonal NosPesennel 50 30 ) A fEa AL REA A
Ds $ 7236 $ 159.00 § - s 23136 5% Total Origined Recurring [Stats & isstitutional] 0
ESA $ - 0§ 125000 $ -5 125000 69% Yotal Ouisiual Best Plus Dtvts- & Iatx: thontl =
AFM s 00807 ’200 0 s ) S 1’108 07 18% Tola Adyoales Bucgel Pa- [Stale & —atiiuliooa | [T 10570 16 FUECERTTS
PPMO s - S - S - S - 0% el Suppertiog
Other - AITS wide $ ] 720.00 S 720.00 12% AL ey = " = L ey
aal b2 I
Total 3 560177 $ 579450 § - $  11,39%.27 = r " - w w
apmrmm - verdee | ayments - Pagrol chgs S0 0 ) &0 i
I'otal S Supporting F] 1] 0 s B S1073 588 Al £
AITS % Budget
FY17 AITS Year to Date Budget Expenditures Utilized P18 Statn Carnyover 1t FEXT
Travel s 27,500.00 $ 5601.77 20% State Egulpment carry-forwend [ S
i . T Institutional Equipmest carmy-formand Laa.0m GE 51
Training $  30,00000 $ 5,794.50 19% Inatiutional AcorualE ncum brancs carry Serward SE423% 330,79
Tuition S 3,000.00 S - 0% Mant Fund carry- forsand iam 195 5155, 740
Overall $ 6050000 § 1139627 19%
Kot induded above:
i TP Salaries




Current Funding

Project Impact T Level Scenario A Scenario B

: - L h’:lr::.pjfu}' Proceed Procesd Proceed

Mandatory Proceed Procesd Proces=d

MMandatory Proceed Procesd Procesd

Mandatory Proceed Procesd Proces=d

S b ° Mandatory Proceed Pracesd Praces=d
n n n n MMandatory Proceed Procesd Procesd
Customer-req Proceed Procesd Procesd

C e a r I O a I g Customer-req. Proceed Procesd Praceed
Custommer-req. Proceed Procesd Procesd

Custormer-req. Proceed Procesd Proces=d

Custormer-req. Proceed Pracesd Praces=d

Custormer-req. Proceed Procesd Procesd

Custormer-resq. Proceed Praceed Procesd

Custommesr-req. Proceed Proceed Proces=d

Custommesr-req. Proceed Procesd Procesd

Custormer-req. Proceed Pracesd Praces=d

[} Custormer-reg. Proceed Procesd Procesd

P Custormer-resq. Proceed Praceed Pracesd
‘ ! Custormesr-req. Proceed Procesd Procesd

ro V I Custommeer-req. Proceed Procesd Proces=d
Custormer-req. Proceed Procesd Proces=d

Custormer-reg. Proceed Procesd Procesd

- Custormer-rea Proceed Procesd Procesd

| . Current Funding Level Fustomer-ren Procaer! e Fieesd

— Custormeer-req. Proceed Procesd Procesd

< ‘ e E Custormer-req. Proceed Proceed Proceed
O I Custormer-reg. Proceed Procesd Elminate

- Complete all mandatory projects Gy = s =

a Custormeer-req. Proceed Procesd Elrminate

- Complete all customer requested projects Sustomer-req. Froceed Proceed Eninate

Custormer-reg. Proceed Procesd Elminate

- Pracesd Elminate

Scenario A - Reduction of $850,000 Feer T

et e

Procesd Elminate

. Procesd Elrminate

- Complete all mandatory projects proceed Epminee

races T inate

- Complete 37 customer-requested projects FY 16 - FY 18 = =

. . . Elminate Elrminate

- Eliminate 52 customer-requested projects FY 16 - FY 18 — —

- Stop IAM project after One ID/PW implemented or trade remainder R —

Elminate Eleminate

of 1AM project for 33 smaller projects in queue for completion
Scenario B - Reduction of $1,950,000

- Complete all mandatory projects

- Complete 20 customer-requested projects FY 16 - FY 18

- Eliminate 69 customer-requested projects FY 16 - FY 18

- Stop IAM project after One ID/PW implemented or trade remainder
of 1AM project for 33 smaller projects in queue for completion

- Eliminate all future capacity for customer-requested projects




Impact to University
Services and Projects with
State Reduction

Scenario Planning

Help university

IMPACT:

commun Ity 'l 00/0 - %tltlliiglr)?ﬁgt/System
understand 51933,000) | - Gstomer Roguese
customer = .
. . 0 / - Services to Campus Units
impact with 20% - New Work
. $3,866,000) - All Customer-Requested
C Utt N g (53,866, Projeds
ente rp rNse 300/0 8 8 - giminisheddCore
" ervices an
SEIvICES ($5,800,000) Reliability




Activity Based Costing



AITS Activity Based Costing (ABC)

Costing methodology that...
« |dentifies activities

= Addresses all products
and services

= Assigns all cost

» |ncludes both direct and
indirect

Indirect Direct

Leadership, Administrative Software,

Support, Facilities, Office Hardware,
Supplies, Professional - Labor,
Development ‘ Malntena?)ce
-~ ’ .
../\e?.‘s, 4:":-"’ A
| [




AITS ABC Implementation
In 2014, AITS implemented Activity Based Costing to:

Q{?:PROVE
Gain understanding of true cost required to support each SLAN VIEASURE

product and service ba\ {
0 foR

Increase efficiency by identifying and shifting cost at a per
service level basis

. . . . EVALUATE EXECUTE
Improve responsiveness to the questions of value with detailed

information
Establish better pricing for chargeback models
Determine the most efficient sourcing for strategic planning

Navigate the impact of declining state funding and budget cuts



How We Use ABC

Unit Cost Details for Enterprise System Student Applications by Number of Enrolled Students
Activity FY15 Activity Pen:en't for Cost Allocation
Expense Service

Application Support - Other S 1,307,100.99 1% S 17,974
Authentication Services S 14,752.31 5% S 705
Backup Services for Servers S 81,870.18 1% S 751
. Business Continuity S 3,391.13 2% S 54
I d e nt I fy a ll C O StS . Change Management s 16,550.73 7% S 1,088
® Compliance S 65,539.37 9% S 5,663
Configuration Management S 44,105.07 49% S 21,494
. Data Center Network S 30,428.55 6% S 1,866
. Data Modeling and Data Analysis S 125,206.04 13% S 15,732
" D I re Ct C O StS . Database Mafagement .Servic\;s (DBMS) - Oracle S 450,519.16 22% S 97,574
Disaster Recavery S 1,327.97 6% S a2
. Enterprise Application Development for Student System S 18,494.65 100% $ 18,495
— Hardwa re, SOftwa re, M al nte N ance, Enterprise Application Support for Student Financial Aid g 179,720.83 100% $ 179,721
Enterprise Application Support for Student System S 961,381.92 99% S 947,518
FT E Enterprise Application Support for Workflow ) 175,541.19 18% S 31,489
Enterprise Application Support for Xtender ) 101,992.33 69% S 70,712
Enterprise Storage Services S 167,991.77 2% S 2,873
. Help Desk - Tier 1 $ 270,785.18 10% $ 26,080
] | n d | re Ct C O Sts . Help Desk - Tiers 2 and 3 5 234,878.55 2% $ 4,278
* Help Desk Ticket Escalation S 12,357.55 4% S 453
Indirect - Strategy and Leadership S 202,543.66 1% S 1,548
_ P r-O C u re m e nt Re nt S u p p O r-t Indirect - General Professional Development S 579,231.38 7% S 40,436
> Y Indirect - Supervisory and Management S 1,148,357.56 1% S 7,673
IT Security Standards S 54,219.46 40% S 21,564
IT Standards $ 72,504.51 5% $ 3,511
Legal, Criminal, and Internal Investigative Requests for Information S 2,340.58 50% S 1,170
29 Others.. S 466,386
Direct FTE Cost S 1,986,890
Indirect FTE Cost and Non FTE Cost S 1,813,112
Total Service Cost S 3,800,002

Unit of Measure Enrolled Students
Activity Level 78,540
Unit Cost S 4838




Outcomes

= Cost allocated by the customer
perceived service level

= Indirect costs are allocated accurately
to products and services

= Align budget and portfolio planning
with a focus on growth or reduction in
target areas

» Customer gains understanding of true
costs for services = creates
transparency

= Pricing model includes fully loaded
costs

Number Line of Business FTE Cost

1

LW o NOGOWU A WN

e e R S S
NGO U ph WN = O

19
20
21
22

24

25
26
27
28

29
30
31

Non Labor Costs Total Cost

BPI (Delivered to Customer)
Collaboration tools

Compliance

Database Customer Services (Consulting)
Customer Training

Data Visualization

Centralized Desktop Support

$1,401,449 $1,514,396

$1,696,486 $700,994

Enterprise System Support 39 $2,397,480
Enterprise System Research Administration $1,037,469 $1,135,746 $2,173,215
Enterprise System Finance Applications $1,606,780 $1,467,141 $3,073,920
Enterprise System HR Applications $2,493,577 $1,369,129 $3,862,705

Enterprise System Student Applications $2,295,645 $3,800,002
Enterprise System Capital Programs
Enterprise System Mobile Applications
Identity and Access Management

Mobile Applications (Consulting)

Reports and Data

Records and Information Management
System

Security (Consulting)

Enterprise Class Storage/Backup Services
Server Support Services (Maint & Consulting)
Workflow Development

Application System Support

Security Provisioning

Data Center Management / Co Location
Services

Ul Ready (Kuali)

Video Bridge Conferencing (Consulting)
Web Services (Consulting)

Projects and Portfolio Management
(Consulting)

Web Services Infrastructure

Enterprise Integrations

TOTAL

$1,504,356

$1,475,488 $1,861,346

$2,179,618 $977,634 $3,157,251

0.65% of
University
Budget

$29,150,804

$19,225,375 $9,925,429




University of lllinois System Enterprise Applications

ENTERPRISE SYSTEM STUDENT APPLICATIONS

Services as % of Budget

Customer Resource Utilization

# Enrolled Students Ul Spend

uIc 32,503 $ 1,381,761 : :
ulS 7103 & 301961 Urbana-Champaign Chicago
uluc 49,781 $ 2,116,280 43% ($12.6M) 32% ($9.2M)
UA 0 $ 0
Total 89,387 $ 3,800,002
Monthly Unit Cost Per Student - 53.54
Springfield Administration
ENTERPRISE SYSTEM HR APPLICATIONS 10% ($2.9M) 15% ($4.5M)
# Paychecks Issued Ul Spend
uIc 25,155 $ 1,447,565 m Enterprise Services
uIs 2,222 $ 127,867 _
uluc 37,171 $ 2,173,563 m Self Supporting
UA 1,976 S 113,711 m Administration
Total 67,124 $ 3,862,705

Monthly Unit Cost Per Faculty/Staff - 54.80

ENTERPRISE SYSTEM FINANCE APPLICATIONS

# Transactions Ul Spend
vIC 732,944 $ 1,210,607
uIs 54,727 $ 90,393
uiuc 1,018,932 $ 1,682,975
UA 54,456 S 89,945
Total 1,861,059 $ 3,073,920

Monthly Unit Cost Per Faculty/Staff - 50.14



AITS Systems and Services

Stephanie Dable
Marla McKinney
Christopher Barton
Nyle Bolliger
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AITS - Enterprise Customers

Four Broad Business Areas:

— Student - Human Resources / Payroll
— Finance — Research Administration

Students, Faculty and Staff

UA and Campus Business Offices
Academic Units

Research Community

Other UA and Campus Functional and IT Offices

I ———



Services & Systems Overview - UA

AITS
(-
Enterprise Systems
Degree Room Contract
Banner Audit Sched Mgt.
o000
Data Travel Payroll Kuali
Warehouse Expense Adjs Research
Enterprise Tools
: Ui Web Doc Mgt.
Business Help Portal Conten coo
Intelligence Desk t Mgt || Workflow

IT Resources

Appl Analysts
Data Analysts
Appl Developers
BI/Rpt Developers
Project Managers

© 6 o6 O0

Security Specialists
IT Architects

Systems Engineers
Data Base Admins
Production Engineers
Desktop Support
Help Desk Support

N

Integrations

Hosting

Security

|dentity Services

Bl Tools

Other

VAN ANYANYANDANPAN

V VIV VINVYVY

UA Offices

Office of Budgeting & Financial Services

~N

Enterprise Systems

My Ul Fixed
Financials Assets

Procurement
Payroll / Benefits

Grants & Contracts

iBuy

Accounting

Local Systems

Cost )
Allo- Gov't
cations Costing

Pay/Ben’s DBs

State

Of{se @

Capital Projects
Student Financials

©©©

J

Enterprise Systems

|dentit
Cardy

Merchant
Card

Local Systems Treasury
Treasury
Operation @

s x)

Enterprise Systems

I%pplicant New [Emp'l Self
.

acking || Hire || Service

Human

Local Systems
- Resources
Specialized
eporting @

© O]




Services & Systems Overview - Campuses

Campus
AITS Activities
Academic Colleges / Departments
r i N Integrations Local Systems
Enterprise SystemsD - c S FShadovs{ Iheave RStUdE(.”t @ @
egree oom ontract inancials t ecruiting
Banner Audit Sched Mgt. Pre © 0O
000 H t (l t d)
Data Travel Payroll Kuali osting imite ~
Warehouse Expense Adjs Research Local Systems B%tgﬁgggé
: Student Applicant  Scholarshi Offices
- Securlty Recruiting ﬁgcking Trackingp
Enterprise Tools @ @@
: Ui Web Doc Mgt.
I Bulsl.lness Eleli Portal Co'r\1/1ten Worki coo
ntelligence es t orkflow : .
g gt < |dentity Services > Local Systems C%en[]}t)llja;
Learnin Identit T
— Mgt. Sy% Mgt Y Gradebook @
esources
© @ @ @ < Bl Tools > © O
Appl Analysts Systems Engineers Security Specialists p N
Data Analysts Data Base Admins IT Architects Auxiliaries
Appl Developers Production Engineers Local Systems - Facilities
Bl/Rpt Developers Desktop Support Constructio Housing Most )
Project Managers Help Desk Support Other n Mgt Mgt have - Housmg
\_ J pre feeders - Parking
: thletic t _
Pai&llgtng Fin'\a/llncial Boanner @gthel’
g © O




Student Business Area

I

Enrollment

(total/undergrad) 45,800 / 33,000 29,000 / 17,500 5,400 / 2,900

C Students, Faculty, Alumni, Academic Units, Office of Admissions and Records,
ustomers

Financial Aid Office, . . .

Banner (Student Information System), Student Data Warehouse, Degree Audit,

AITS Enterprise Systems Room/Facilities Scheduling, Program/Catalog, Codebook, Title IX, . . .

AITS FTE 26 FTE (based on Activity Based Costing)

Recruiting, LMS, Campus

Local Systems Recruiting, LMS Portal, Common App

Recruiting, LMS

Local Systems FTE

(excludes LMS support) /FIE 6 FTE 2 FTE




Finance Business Area

I

Operating Budget $2.04 billion $2.1 billion $88.8 million

Office of Business and Financial Services (OBFS) units: Accounts Receivable, Accounts

Customers Payable, Purchasing, Contracts; Vendors; All Campus Units; Grants and Contracts

Banner Finance (A/R, A/P, GL), Finance Data Warehouse, Travel Expense System,

Contract Management, Cashiering, Capital Projects Management

18 FTE* (based on Activity Based Costing)
*Includes 1 FTE from BSS

AITS Enterprise Systems

AITS FTE

Additional UA Enterprise

Systems My Ul Financials, iBuy (procurement system), Fixed Assets

Additional UA FTE 5.5 FTE

State Offset, State Procurement board, Unit Shadow Financial Systems, Financial Feeder

Local Systems Systems (Athletics, Facilities, Housing, Parking, . . . )

Local Systems FTE Unknown




Human Resources/Payroll Business Area

T |

Employee count 11,400 FTE 11,600 FTE /89 FTE

Applicants, Employees, Human Resources, University Payroll/Benefits, Third Parties
(SURS, CMS, etc.), Board of Trustees, UA and Campus Units

Banner - HR/Payroll, HR Front-End (local transaction entry), HR Data Warehouse, Payroll
Adjustments, Employee Information Self-Service, Ethics, Charitable Contributions

Customers

AITS Enterprise Systems

AITS FTE 25 FTE (based on Activity Based Costing)

Additional UA Enterprise Applicant Tracking, I-9 Processing, Direct Deposit, W-4, Employee Tuition Waivers

Systems Central Payroll: Databases to support their systems

Additional UA FTE 7 FTE (+ 2 HRIS-funded developers)

Local Svstems Performance Appraisal, Leave Reporting, Time and Attendance (Feeder Systems),
Y Charitable Contributions (UIC/UIS)

Local Systems FTE Unknown




Research Administration Business Area

I

Research Expenditures* (FY14)

Proposals submitted (FY16)
Awards Received (FY16)
Current Active Awards

Customers
AITS Enterprise Systems

AITS FTE
Local Systems

Local Systems FTE

$622M $349M $2M
3,528 2,566 115
2,452 1,276 68

10,844 3,013 118

Principle Investigators, Research staff, Business Managers, Pre-award/Post-
award offices, Gov't Costing, non-research faculty/staff

Pre-award, Research Portal, Banner Grants and Contracts (Post-award),
Research Administration Data Warehouse (under construction)

Implementation Project - 12.5 FTE, Post Project - 9 FTE
(2.5 FTE of this from BSS)

IRB, IACUC, IRB, IACUC, Prop Submission,
Bio/Chemical/Radiation Safety, Clinical Trials, Ad hoc Rpt’g: n/a
Training Tracking, Ad hoc Rpt'g COl/Finance

/ FTE 6 FTE n/a




Data Warehouse & Bl Tools

Description

Metrics

Enterprise Systems Se rvice
Degree Room Contract
Audit Sched Mgt.
00
Data Travel Payroll Kuali
Warehouse Adis Research Data
Enterprise Tools Wa re h ouse
Ui Web Doc Mgt.
Business Help Portal Content 000
Intelligence Desk Mgt Workflow
a
\ pumm—
IT Resources ® @ @ @
Appl Analysts Systems ineers  Security Specialists .
Data Analysts Data Base Adgins  IT Architects
Appl Developers Production Engi B u S I n e SS
BI/Rpt Developers Desktop Support .
Project Managers Help Desk Support I n te I | |ge n C e
N
Data
Visualization
Tableau
Server

Administrative data sourced from university systems organized
to provide reporting and data analysis.

Web and desktop tool to build, view and print reports. Faculty
and staff are able to view standard reports (pre-prepared
reports based on functional office approval) or build their own.
For those interested in building their own reports we offer
support, training and data education.

Dashboard and data visualization development for effective
analysis of client data and processes.

A server infrastructure for university faculty and staff to publish
their Tableau dashboards for any audience. Available since July

Infrastructure 2015.

2 TB of data
available

4,000 active users

1,806 AITS & user
visualizations

160 active
publishers
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Dashboards

President

L of T System
81,499

Ll

Gractuat: [N 2251c
Professional . 4,033

Status
e (2= K=
e 11,507
Race ¢ Ethnidity
White 14 54,
[}

Iowresiery dien

s=an

Hispanmiey1 28w

Clank o MAlican Srerican

Tweo anr aLes

Wl LTI LT
s Indian or Alaska Bl
e r ner Fa

Mlew Freshmen

14%

11,194

Mew Transfers

5%

Select a University location to view Colleges

First Generation

16%

Enrollment

University of lllinois System

Fall 2016
Trend
72,938
Fail B Fadl T8O Fail 2
Residency
Feader

ton-Feader

Int=rnaticral

Gender

Mlale

Fermnale

ed that ars

STEM Majors
40%

S

In Omline Programs
5%
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Dashboards

AITS Service Desk

Fiscal Year = Maonthly = Daily Ticket Trends
Monthly Service Desk Ticket Trends

Open Date Month-Year Weekday Group Request Area Assignee Contact Method Special Handling Ind AITS 5D Indicators

(Al v || Al M) || AL - (Al || Al T || (Al ¥ | | Handled by AITS SD -

Select 2 months to compare trends

Contact Method for July 2016 (click to update trend) Ticket trend for June 2016 & July 2016 ;
(Al -
Fhone
509 1z 14
35.32%

T N T\ ST

50 , /
Email
932
54 68% o 4
1 2 3 4 5 6 7 8 9 10 1" 12 14 15 16 17 18 19 20 21 22 23 24 25

Ticket Types for July 2016 (click to update trend) Top 10 ticket count by Request Area for July 2016 Count by hour for July 2016

13

OBFS.Purchasing.Urbana.Close a.) 238 Sun Mon Tue Wed Thu Fri Sat
AITS.Password Reset.Enterprise |GG 05 12 M 1 1 1
AITS.Password Reset.AM I 34 181 1 1 1
0BFS.Purchasing.Urbana.Chang.. [N 107 2 AM 2 1
AITS.Enterprise Login | EB 3 AM 1 1
Client Services Hardware I -1 44M 1
OBFS.Purchasing.Urbana.Chang.. [N 51 5 &M 1 1 z
AITS.PRZM | E &AM 1 1 1
AITS.Service Desk.Referral M 2= 7 A z 8 1 5 5 1
OBFS.Purchasing.Urbana M = &AM 25 1
9 AM a3 2
Count by Assignee for July 2016 Status: CLOSED T t0am 38 3
Password reset \'s Others for July 2016 1AM 42 3
Password Resets 1PM 38 32 1
330 18 ]
23 57% ) . 2FM 38 50 3
Service 3 P £ £ 2
Desk  EEH 4PM z 3 1
Vet 0 ’ : :
7FM 1 1 2 3 2 4
2 FM 1 1 1 1 2 3 2
Ell ~ 9Pm 1 4 1 2 2
10 FM 1 1 1 3 1

il 4 1 4 1




Other Functions

Enterprise Systems

o

Room Contract
Sched Mgt.

Data Travel
Warehouse Expense

Payroll Kuali
Adjs Research

Enterprise Tools

; Web Doc Mgt.
Business Help Pli)rr]t“él Content I—‘ 000
Intelligence Desk Mgt Workflow

Appl Analysts
Data Analysts
Appl Developers
BI/Rpt Developers
Project Managers

IT Resources ® @

Systems Engineers  Security
Data Base Admins
Production Engineers
Desktop Support
Help Desk Support

IT Architects

Service

Document
Management

Banner Workflow

Form Builder System

Web Content
Management

Web Portal

Description

Consult with customers, implement and support
document management solutions.

Uses Banner tools to create transaction workflows
that normally end with a Banner entry.

Deploy an internally written tool to support simple
workflows and event registrations.

Assist with the design and implementation and
hosting of departmental web sites using a content
management system.

Deploy and support higher education portal for
student, faculty and staff

FY15 Metrics

Store approximately 1.2
Million Documents and
2.8 Million Images
Completed
approximately 18
projects

Built approximately 86
forms

Supported over 50
websites

Had over 39,000 users
and over 3.2 million
logins




Other Services

Enterprise Systems
Degree Room Contract
Audit Sched Mgt.

Data Travel Payroll Kuali
Warehouse Expense Adjs Research

Enterprise Tools
; Web Doc Mgt.
Business Help F%:tl;l Content I—‘

00
Intelligence Desk g Workflow

Mgt
IT Resources @ @ @ @
Appl Analysts Systems Engineers  Security Specialists
4

Data Analysts Data Base Admins IT Architects
Appl Developers Production Engineers

BI/Rpt Developers Desktop Support

Project Managers Help Desk Support

Integrations >\
Hosfing \

Security
Identity Services \

N

N

Bl Tools

N

Other

VAN AN ANYANYANPAN
N

Application Development

User Experience

Mobile Development
Services

Quality Assurance Testing

Performance Testing

Integration Development

Database Hosting and
Administration

Vulnerability Scanning

Enterprise Identity
Management

Service Description

Develop web, batch, mobile, integrations and database apps using an
Agile and CMMI based SDLC.

Develop and disseminate web design standards for consistent look &
feel and application behavior.

Develop mobile apps; perform iOS and Android deployments for the
University.

Automated, functional, regression, negative, and accessibility testing
using HP QTP and HP Quality Center

HP LoadRunner and IBM Rational Robot to simulate loads of over 2500
concurrent users.

Develop and support integrations between Banner and 3™ party
systems using web services and other standard techniques.

Provide hosting of Oracle and SQL Server databases with optional
inclusion of DBA services.

Rational Appscan; Vulnerability Scans Run in 2015: 465

Integral part of the provisioning and de-provisioning process as well as
password management, password expiration and synchronization at
the University.




Mobile Development Services

Products
iOS Apps Android Apps  Mobile-friendly websites
Services
Development Consultations QA Reviews App store mgt.

Research &Development Opportunities

Guidelines

Customers

Campuses/Colleges/Depts./Units  Affiliates Grant funded
Start-ups
OT™
Referrals

Ul Research park Office of Technology Management

1. Must fall within Ul mission of ‘research, teaching, public
service

2. Cannot compete with or take business from local

vendors

Cannot violate IL Retail Sales Act

Cannot violate Apple/Google software license

agreements

W



http://www.ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1077&ChapterID=18

Cloud Services

= iBuy

= Travel Booking System
= HireTouch

= Common App

= FAFSA (ISIR)

= elranscript Services
= JAT (W-2) processing
= Apply Yourself

= Courseleaf

= Blueworks

= Astra Dashboard

= My Oracle Support
= College Scheduler
= Slate

= eBuilder

= Answers.uillinois.edu

= ATC web services
= DUO 2-step

Authentication

= Google Cloud

Messaging

= Securing the Human

Training

= Trust Commerce

= Twilio
« Workplace Answers

Training

= Box.com

= Lynda.com

= MyStrategicPlan.com
= Nelnet

= Quickpay

= SmartSheet

= Amazon Web Services
= CrashPlan

= Office 365




User Consideration

Future View

_ process
improvement

Involvement and Focus:
« Continue to understand business processes

« Continue to gather feedback early on design
« Establish UX standards
= Look & feel

= Accessibility

~—

Enterprise Services

Local
Services

Considerations to move t¢
Cloud:

« Security

High Availability
Performance
Cost/Benefits

Cloud Services

Continue to use
Vended Cloud Solutions

Focus:
« Utilize Vendor API librarie:
« Build Integrations

User Access

GOAL: Available
Anywhere, Any
Time, Any Device

[ﬁ
Q=]




Security Services

Compliance Tracking (Laws, Regulations, and Campus Policies)
Litigation Holds

Freedom of Information Act Requests

Internal and External Audits

Policy Development

Risk Assessments

Technical Security Architecture and Standards

University Security Working Group

University Information Privacy and Security Council

Server and Workstation Security Baselines
Recommendation/Management of Control Environment
Vulnerabilities Management

Vulnerability Scanning

Application Security and Hardening

Application Scanning

Encryption

Secure Network Segments

Technology Recommendations

Secure Transfers

Additional Risk Assessments and Network Controls
Certificate Services

Insurance Attestations

Technology Travel Practice Recommendations

Data Classification

Backups

Data Storage Policies

Database Security

Data Destruction

Security Awareness Training and Self-Phishing
Endpoint Management Monitoring

Security Information and Event Management




Security Services cont. Risk Areas of Concern

Enterprise Security Policy Employee Credential Compromises
Data Center Employee Social Engineering

Staff Buildings Mishandled High Risk Data
Intrusion Prevention System Compromises

Device Firewalls Ransomware

Securing Cloud Services

Denial of Service Attacks

Data Leaving the Organization / BYOD
Gaps in Security Controls

Competing Priorities

Security Incident Handling

IT Service Incidents

Breach Response

Business Continuity Planning
Disaster Recovery

Enterprise System Provisioning

Identity and Access Management

Passwords (including Multi-Factor Authentication)
Authorization

Mandatory User Access Review




Enterprise Infrastructure

IT Service Management
Change Management, Configuration Management, Project Management, Release

Management
[Practices are based upon ITIL, CMMI, PMI methodologies]

RRB
Chicago

Tier 3 Data Center
Space: 11,203 ft?

Application
Development
Utilizes SDLC based upon Agile and

CMMI. Develop web, batch, mobile,
reports, integrations and database apps.

Quality Assurance
Testing

Automated, functional, regression,
negative, and accessibility testing using
HP QTP and HP Quality Center

Performance Testing

HP LoadRunner and IBM Rational Robot
to simulate loads of over 2500
concurrent users.

Vulnerability Scanning

Rational Appscan
Number of Vulnerability Scans Run
in 2015: 465

Security

Access Provisioning and Control
Security Engineering and Architecture
Audit and Compliance

Server Admin

AITS: 838
Co-Lo Linux: 47 (14 depts)
Co-Lo Solaris: 2
Co-Lo Windows: 186 (29 depts.)
TOTAL: 1,073

ACCC

Technology Services
CPRD

IPATHE

UIC HPC (Campus Cluster)

Service Desk

- Only 24X7 SD at Ul
- Tier 1/ 2 Support
- Production Monitoring

Database Admin

Number of Databases
Oracle: 371
SQL Server: 873

Number of Apps
Vended: 206
In-house: 434

UIC Hospital Urbana DCSS

UIF UICLAS

UIC College of Engineering Ul Planning and Budgeting
UIC Computer Science UIC Electrical Engineering
UIC Bio-engineering UIC Computing Research

- Bomgar, Chat, email, and phone support
- Ul Supported Knowledge Base and SOM Tool
- 29847 Tickets in FY16

Application Administration

Number of Integrations
Web Services: 111
S50 Integrations: 49
IMS objects: :137

2Ways

Co-location Services

Data Warehousing

Business Intelligence
Dashboard Visualizations
EDW / Data Marts

Desktop / Video

Devices Supported: i Video Conferencing:
2260 Machines
43 Buildings
30 Departments

UIC Psychology
UICLAS

lllinois State University
IDOT

CA Configuration Management DB

Full Asset tracking in Banner
Annual Asset review

Multi-Factor + Key Card
Quarterly Access Review

Video Surveillance (68 cameras 5 DVRs)

Alarm systems

Monitoring

Application - SiteScope (436 monitors)
Server — WhatsUp (2306 monitors) / Unimon
ORCA — 86 Solaris servers

Systems - Sitescan(109 monitors)

Redundant ICCN and BGP ISP feeds

10 gigabit campus backbone

10 gigabit data center network

10 gigabit DWDM Peering b/ RRB and HAB

dent Security A

ation

Redundant server load balancing

Backup / Disaster Recovery

Backup over 1 Petabyte

Netbackup Application

Quantum LTOS Tapes

Secondary production copy vaulted at HAB

Annual BCP/DR testing
Storage /SAN ()
g erformance
Wl
Performance

EMC VNX Series
488 TB configured storage

Tier 3 (NL-SAS)
Capacity

CISCO fibre channel
Automated Tier Management

AITS Enterprise Infrastructure Services




Enterprise Infrastructure

Co-location Services

. ACCC . UIC Hospital . Urbana DCSS . UIC Psychology

. Technology Services . UIF . UiC LAS . UIC LAS

. CPRD . UIC College of Engineering . Ul Planning and Budgeting lllinois State University
. IPATHE . UIC Computer Science . UIC Electrical Engineering . IDOT

. UIC HPC (Campus Cluster) . UIC Bio-engineering . UIC Computing Research

« 2 Enterprise Data Centers

« Primary in Chicago

« Secondary in Urbana

« Used for enterprise
systems and co-lo and
hosting services

AITS Enterprise Infrastructure Services .




Enterprise Infrastructure

e  CAConfiguration Management DB *  Application - SiteScope (436 monitors) *  Backupoverl Pgtat?vte

° Full Asset tracking in Banner . Server — WhatsUp (2306 monitors) / Unimon e Netbackup Application

e  Annual Asset review ORCA - 86 Solaris servers e  QuantumLTO5 Tapgs

Systems - Sitescan(109 monitors) . Secondary production copy vaulted at HAB
e Network— WhatsUp e  Annual BCP/DR testing
‘ Tier 1 (Flash)

*  Multi-Factor + Key Card »  Redundant ICCN and BGP ISP feeds : ;—,Hlﬂ;j Pe;fo,;fxasnce »
e  Quarterly Access Review e 10 gigabit campus backbone e EMCVNX Se_”es ier 2 (SAS)
e  Video Surveillance (68 cameras 5 DVRs) e 10 gigabit data center network Lol f:onfugured S \__Performance
e Alarmsystems * 10 gigabit DWDM Peering b/ RRB and HAB L R e Tier 3 (NL-SAS)
e Independent Security Administration e  Redundant server load balancing *  Automated Tier Management Capacity

« Enterprise class
infrastructure

« |TSM Practices based upon
iIndustry standards such as
ITIL




Enterprise Infrastructure Services

Security

Access Provisioning and Control
Security Engineering and Architecture
Audit and Compliance

Server Admin

AITS: 838
Co-Lo Linux: 47 (14 depts)
Co-Lo Solaris: 2
Co-Lo Windows: 186 (29 depts.)

TOTAL: 1,073

- Only 24X7 SD at Ul
- Tier 1/ 2 Support
- Production Monitoring

Database Admin

Number of Databases
Oracle: 371
SQL Server: 873

Number of Apps
Vended: 206
In-house: 434

« Services provided for
enterprise systems, UA,
campus, and departments

Service Desk

- Bomgar, Chat, email, and phone support
- Ul Supported Knowledge Base and SDM Tool
- 29847 Tickets in FY16

Application Administration

Number of Integrations
Web Services: 111
SSO Integrations: 49
JMS objects: :137
Gateways: 29

DEVERVETE LT T

Business Intelligence
Dashboard Visualizations
EDW / Data Marts

Desktop / Video

Devices Supported:
2260 Machines
43 Buildings
30 Departments

Video Conferencing:

58 Conf. Rooms

31 Campus Depts.
2 External Orgs




Enterprise Development Services

 Enterprise development
services provided for
University and campuses

Application Quality Assurance Performance Testing Vulnerability Scanning

Development Testing

Utilizes SDLC based upon Agile and Automated, functional, regression, HP LoadRunner and IBM Rational Robot Rational Appscan
CMMI. Develop web, batch, mobile, negative, and accessibility testing using to simulate loads of over 2500 Number of Vulnerability Scans Run
reports, integrations and database apps. HP QTP and HP Quality Center concurrent users. in 2015: 465




Strategic Planning, Governance
and Portfolio Management

Kelly Block

Suzi McLain
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Strategic Planning




How We View Planning

Financial Planning

Integrated
Planning

IT Leadership
Development

IT Strategic
Planning

Governance
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AITS Strategic Plan History

= First Plan - 2006 - Top Down

= Second Plan - 2009 - Set Strategic Directions. Strategic
planning becomes a foundational aspect of AITS leadership.

= Third Plan - FY13 - FY16 - Full strategic planning process
engaging entire organization and customers. Leveraged
system and university plans. Managed proactively.

= Current Plan - FY16 - FY18 - Built leveraging last plan.
Mission, Vision, Values, and Strategic directions continue, new
and carryover initiatives complete plan.
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How the Plan Was Constructed

= Environmental scan and SWOT analysis

= Needs assessment and scenario planning

= Analysis of current strategic plans: University plan, Campus plans, U
of | IT Strategic Planning Framework

= Draft by strategic planning team

= lterative review and revision. Reviews included: UA IT Council,
Campus ClOs, AAPC (Provosts/VPs), All AITS employees,
management, and leadership groups

= Final plan completed

= Strategic Plan Implementation Teams established

= Performance tracking and reporting established



AITS Strategic Directions FY16 - FY18

ATS EEHE@L

Save Time ® Improve Ease of Use ® Improve Speed to Service
Deliver Targeted and Pervasive Information e Collaborate
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Focus and Initiatives FY16 - FY18

= Business Process Support = |T Governance

= Organizational « Information Security and
Effectiveness Privacy

= Financial Stewardship = Infrastructure

= Collaboration and = Institutional Data and
Communication Services nformation




Managing the Plan OnStrategy

= Active management of the plan has increased successful implementation
rates

= Each Leadership Team member owns initiatives in the plan. They lead
individual cross-functional implementation teams to facilitate completion
of initiatives.

- Implementation of strategic initiatives integrated into operational and
project work on an ongoing basis

= Reporting includes monthly updates in AITS Newsletter, Quarterly
updates to all AITS, semi-annual performance reporting across entire
plan. Reviewed regularly with customers.

= Utilize cloud-based plan management tool, OnStrategy.
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Results

Summary of AITS Current Progress Towards Strategic Goals as of June 30, 2016

Progress

Goal

Team 1
Team 2
Team 3
Team 4
Team 5

leam 6

®

Critical

Waiting on
sSomeone

Off Target

=
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(72

kz \J? 7,

Mot Started

Defe

On Target

37

18

13

20

20

23

14

Achieved

12



Shared Services




Shared Services

= Business Process Improvement Shared Service

= Records and Information Management Services

= Portfolio and Project Management Services

System-wide Consulting Contracts

Individual services centrally administered (Box, Lynda, Kuali,
Gartner, others)




Business Process Improvement
Shared Service

ACTIVITIES:

~

Process Improvement

“We provide support to University initiatives Engagements

seeking to increase the efficiency and

effectiveness of University operations...” /

~

Process Improvement
Methodology & Toolset

GOALS:
v Free Up Staff Time
v" Improve Customer Service
v Reduce Total Cost
v’ Deliver Services Faster

Process Improvement
Training

processimprovement@uillinois.edu
https://www.uillinois.edu/cio/services/bpi



https://www.uillinois.edu/cio/services/bpi

Records and Information Management Services
(RIMS)

Cohesive approach to the effective management of records and information
resources throughout the University of Illinois

« |nterface with State of lllinois = |nstitution-wide retention schedules
legislation and policy = Reclaimed office, storage, and virtual
« Practical help for managing Space
departmental records = Training and awareness of regulation
» Governance via multi-campus, multi- . Changes to state rules to allow for
function advisory committee electronic only storage of records past
10 years

= Save or toss?
= Off-site consolidated storage facilities




IT Governance
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Illinois

Information Technology
Priorities Committee

Finance Human
Resourcaes

ULITLT
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ITPC Cross
Functional

Group

Collect

Rolling
Prioritization

IT Governance

Who, Why & How to allocate IT
resources

IT Governance defines the
processes, components, structures,
and participants for making
decisions regarding the use of IT




Governance for AITS Work

Academic Affairs Planning Committee (AAPC)

Information Technology Priorities Committee (ITPC)
Business Process Advisory Group (BPAG)
RIM Policy Advisory Committee

University Administration IT Council

University IT Governance
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ITG - Why is it Important?

Strategic Alignment of Enterprise and IT Performance Management
* How do you know if you are aligning IT » Measure project/service performance to
projects and resources towards strategic budget/schedule and success against
initiatives and goals? objectives
Prioritization Collaboration
« Results in a comprehensive prioritization of all » Opportunities for vertical and horizontal
projects which directs the allocation of collaboration and communication encourages
resources and project schedule. better decisions and improves relationships
Decision-making Standards and Policy
» Provides clearly defined and repeatable « Enhances opportunities for shared use, reuse,
process for making decisions integration, and interoperability of technologies
Resource Allocation and Management Transparency
» Competition for pooled resources and » Clear understanding where IT decisions are
collaboration encourages decisions towards made, cost distribution and roll-ups, and where
projects of the most value services are offered and how to access them




AITS University-wide Collaborators

Academic Professional Advisory Committee

Academic Technology Committee

Advance Illinois Ul Council Committee

Advance lIllinois Workgroup

Annual Configuration Meeting

Assistant and Associate Deans (A & A Deans)

Benefits Technical Coordination Meeting

Box Project Teams

BPI Shared Service Teams

Business Process Advisory Group

Campus HR/Pay Meeting

CIC Application Developers Group

CIC Security Working Group

CIC University Archives Electronic Records Working Group
CISO-Chicago

College of Veterinary Medicine Process Improvement Steering
Committee

Contract Director Users Group

Contract System Steering Team

Cross Functional Group

CSSIA Competition Industry Advisory Board (CIAB)
Ellucian - Project Horizon User Experience Group
Ellucian BDMS Commons Steering Committee

Ellucian Community Source Initiative

Ellucian Community Source Technical Review Committee
Ellucian Financial Aid Community Source Committee
Ellucian HR Community Source Committee

Ellucian HR Customer Advisory Board

Ellucian Large School Consortium

Ellucian Live Program Committee

Ellucian Priorities Meeting

Ellucian Recruiting and Admissions Development Focus Group
Ellucian Student Functional Review Committee

Ellucian Web for Proxy

Ellucian XE Early Adopters Group

End Point Management Project Teams

Finance Business Process Review Team

FormBuilder Steering Team

Generic IT PMLC Development Taskforce

Higher Education Data Warehousing Form

HRFE Steering Team

IAM Steering Committee/Teams

InCommon Silver Doc Group

Info Ed/Gold Support (Vendor)

Information Systems Audit and Control Association (ISACA)
Infragard

IT Advocates Group

IT Priorities Committee (ITPC)|Subcommittees including Bl/PM,
Finance, HR, Student, and Cross-Functional

National Consortium for Continuous Improvement in Higher
Education (NCCI) Membership and Outreach Committee
National Visiting Committee (NVC) for the NSF National
Resource Center for Systems Assurance and Information
Security (CSSIA)

PPM Training Team

Proxy Access Team

RIMS Policy Advisory Committee

Research Administration Project Steering Committee
Research and Education Networking - Information Sharing and
Analysis Center

SharePoint Shared Service Governance Committee
SharePoint Shared Service Teams

Software Process Engineering Group

State of Illinois Electronic Records Working Group

State PCl Meeting Storage Services Advisory Group
Student Production Support Meeting

Student Systems Coordination Call Meeting

100+ Groups

UA IT Council

Ul Enterprise Architecture Committee

Ul ERA RFP Steering Team
Ul IT Leadership Team
Ul Portal Committee

UIC Grad Document Upload Committee
UIC IT Governance Committee for Administration
UIC / UIUC IT Professionals Forum Planning

Committee

UIC OBFS Advisory Committee - Reporting

Subcommittee

UIC OSSS/0OAR Admissions Tasks Meeting

UIC Provost Meeting

UIC Student Services Advisory Committee
UIC Student Systems Business Owners Meeting

UIS Business Managers Group
UIS HR Group

UIS Student Data Integrity Committee
UIS Student Disciplinary Committee

UIUC IT Alliance

University Enterprise Architecture Committee

University Leave Committee

University of Illinois Help Desk Steering Committee
University Technology Management Team (UTMT)

UTMT Security Working Group

WCMS Vendor Support Committee
Web Admissions Quarterly Group Meeting
Zero Percent Appointment Committee
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ITPC Structure

Allocates
~$1.4M
project
funding and
75,000 IT
hours per
year
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ITPC is a decade old customer-driven governance process to

select and prioritize IT project work.

Cross-
functional

group

Meets Quarterly
Provides
recommendations
to ITPC for cross-
functional
projects and
prioritization

Executives

Highest Level Customers

HR subcommittee

subcommittee subcommittee

Meets Quarterly
Approves $0K

Meets Monthly
Approves $0K

Meets Monthly
Approves $0K

250 — 850 hours 250 — 850 hours
Prioritizes

functional

250 — 850 hours
Prioritizes
functional

Prioritizes
functional

Meets Annually

Approves > $250K or

5K hours

Meets Quarterly

Approves > $0K or

850 hours

Prioritizes all projects

Business
Intelligence/
Performance
Management
subcommittee

Meets Monthly

Approves $0K
and
250 - 850 hours
Prioritizes

functional
projects




Flexibility of

Simple > > > > > > > > > > > > > > >Complex
Governance -
L

evel 1 proiect\/LeveI 2 proiect\/LeveI 3 proiect\

Process
UIUC Winter term | Automated Grade Travel & Expense
creation Change Process Management
Review steps: Review steps: Review steps:
= |1 Project ® L2 Project proposal » L3 Project proposal
proposal completed completed
completed = Review at functional ® Review at functional
" Review at subcommittee subcommittee
functional "  Reviewed at cross- = Reviewed at cross-
subcommittee functional and main functional and main
= REVIEW ITG Group ITG Group
COMPLETE = REVIEW COMPLETE = Executive Review
\ j\ /\ = REVIEW COM PLETV




ITPC
Membership

ITPC Membership

*Chair: Senior Associate Vice President for AITS and CIO

CIO Alumni Association, UA

Technical Analyst, Office of Records and Registration, UIS {interim member)
Cl0, ACCC, UIC

Assistant Vice President, Academic Affairs, UA

Senior Associate Dean, LAS, UIC

Assistant Vice President of Decision Support, AITS, UA

Associate Provost / Information Technology, UIS

AVP Health Informatio Services, UIC

IT Governance Council - Administration (Chair), UIC

Associate Vice Chancellor for Research for Compliance & Professor, Animal Sciences, UIUC
Vice Provost for Academic and Enrollment Services, UIC

Assistant Provost for Undergraduate Academic Affairs, UIUC

Director of Research Operations, UA

Chair — Department of Management; Directar, Online Programs, UIS

ClO Urbana Campus, UIUC

Executive Director and Associate Vice President for Human Resources, UA
Senior Associate Vice President, Office of Business and Financial Services, UA
Professor, Social Sciences, Health, and Education Library, UIUC



ITPC Experience to Date

ITPC Improvements - 2009

ITPC Improvements - 2016

545 projects reviewed
480 projects approved

65 projects rejected or
withdrawn

425 projects
completed

55 projects in progress
or in queue

~$27M cash
~$55M labor

 |Improving the alignment of
project selection to strategic
plans

 Improving cross-functional
prioritization of projects

- Making adjustments to the
review structure and
committee membership

 Improving communication
outside of the process

« Delegation of decision
making for “small” projects

« Normal periodic process
reviews

 Improve process to
enhance/reward strategic
alignment

« Utilize a social business
software tool to improve
collaboration and
communication

 |Improve summary level
information for project
evaluation

« Deemphasize review of
mandatory projects

« Define process for projects
with shared funding




ITPC Supply
and Demand

 Allocate
~$1.4M and
/75,000 IT

hours per year

« Project queue
is ~30 months
deep

« Projects

reprioritized on

a rolling basis

STARTMyResearch
M HRFE / PARIS
Forecasted hours per project by FY 1,500 4,500
Fy16 Total —
3,500
HRFE / PARIS Banner Approved Work
6,000 2,500 5,280
F¥17 Total 1AM STARTMyResearch Banner Approved Work
14,500 17,400 11 400 19,420
HRFE / PARIS
6,000
EV1S Total 1AM STARTMyResearch Banner Approved Work
14,750 12,000 11,400 18,862
HRFE / PARIS STARTMyResearch
6,000 3,750 Mew Work, 9,802
] Banner Approved Work
F¥13 Total 10,300 3,384
i} 10,000 20,000 30,000 40,000 50,000 &0,000 70,000
End of
resource
funding for
lAM, START
] H r r
Forecasted FTE's by project by month and Queue
Reduction
40.00
35.00 START (9 separately funded
resources)
30.00
1AM (6 separately funded
25.00 resources)
20.00
Ap Work MNew Work
roved Worl
15.00 e . ted staff
Base staff
10.00
Banner
5.00
HRFE
0.00
o P P P P P P P P P P M~ B0 B0 00 D) D) o0 90 90 00 00 o0 @O o v O O o @ v o o o oo o o o o O O
TiZIIlrrRArlorATIITILRETITTZEL I IRAETITSYYY
[ = — " - I~ +H W = E 5 o] i r = e = L 4 =
Ry 3285333888k g28533382arp32853F3888k¢ks823¢
HRFE / PARIS #REF! Banner Approved Work New Work 1AM TARTMyResearch



Governance, Portfolio and Project Management (GPPM)

In order to be most
successful, you need all of ,

the pieces. FBE  \onitor &
Execute 7 o SUA

—

Collect 7~
“ 1 ldeas

— e /

- IT Governance
- Portfolio Management
- Project Management

—

Schedule




Portfolio Management




PPMO Bridge between strategy and implementation

Improve Facil
berformance acilitate governance
Provide support Center of Communicate

excellence

Facilitate ITG priorities
for PM

Manage
Report on Macr;::; ;e“g'le expectations;
performance P justify staffing

Manage workload;
schedule work

Manage workload;
schedule work




Managing the Portfolio

Monthly reviews with project
managers

— Budget; Schedule; Barriers; Risks and
Issues: Overall status; Baseline

Identify projects at risk
Manage stage gate process

Report on project and portfolio
performance

Communicate internally and
system-wide

Portfolio Summary Dashboard

HR Finance Student
o9, _—) .
i & A

Total Hours & Number Projects Per Fy [l Number [l Number of Hours

Customer Requested vs Mandatory
Completed Number of Projects Per FY

FY 03 FY 10 FY 11 Friz Fri3 FY e FY1s FYis FY17

dndnll pil:0nl
o | -

Mandatory Hours (%) Per FY
100%

F¥10 FY 12 FY 14 F 18

Count of Projects by Status

Schedule Performance
® 153 o X #u

Schedule Performance By FY

100%

FY 10 Fr 12 FY 14 FY 18

Reasons for Overschedule Projects
unidh

Technology

FYos  FY 10
HR 5,560 | 101,333
Finance 5700 20410
Student 6272 5714

Technolegy 19016 | 44888
BIFM

Other o

BIPM

d o

Number of Project Hours Per FY By Area
FY 11

3,440
19,538
522

17,216

Fy12

25,556

12115

1615

283

Number of Projects Per FY By Area

FYos  FY 10
HR 4 3
Finance 11 14
Student El 12
Technology g 14
BIFM

Other 2

Budget Performance

Budget Performance By FY

00 |

FY 11

3

12

Fy 12

6

10

3

Other

9

FY 13

11.213

9281

12,362

306

FY 14 FY 15 FY 16 FY 17

12653 10,290 3912 4334

11868 26638 24263 52

2118 2,863 13,285 684

T B4 3,500

2,854 13531 4231

FY 14 F¥ 15 FY 16 FY 17

3 3 2 1
13 7 9 1
4 4 L 1
-3 4 5
1 4 2

Count of Projects by Status
® 107 13 X 4

= Reporting time period is FY03 to most recently closed month.
# All counts by Fiscal Year refer to Fiscal Year of the project’s completion date.




Measuring Customer Satisfaction

Service Desk Customer

ITPC Project Post Implementation Surveys
Summary of Survey Results

as of 11/11/16

The AITS PMO seeks feedback to ensure the project execution process is effective. We strive to provide the
highest level of service possible and continuous improvement will help us meet that goal. Post
Implementation Surveys are to be completed by customer project leadership six months after project
implementation and will aid us in improving our project execution processes.

|
Overall Survev Averaee
Survey Results Range 4.0 —_— e S35 3.7
S u rve S Value Description 3.0 35 3.6 3.7 : -
4 Strongly Agree 33
3 Agree 2.0
2 Disagree 1.0
. P t P . t C t 1 Strongly Disagree FY1l FY12 FY13 FYl4 FY15 FYle FY17
OS rojec ustomer
Project Objectives 50
S u rV eyS - Objectives met 4:0
- Project successful 3.0 "_'_'_'—'"___'-;?"""'—3?""_"3"3_'3'7
- Unit 4 ) - 35 37 35
prepared to receive 20
. . deliverables 1.0
| A l Pl S t FY1l FY12 FY13 FY14 FY15 FY1e FY17
NNua annin ummi
Training and Support
i 4.0 3.7
- Useful & timely 20 e S e =
inpes i . 36 35
m F d b k f G - Effective implementation 34
eedDACK Trom uovernance - ro 31
1.0
rO u pS FY1l Fyi2 Fyi3 Fyld FY15 FYl6 FY17
Project Implementation
. ) . P ti f t f 4.0 3.8
- Preparation of customer for —e e — ey -
i P 3.0 38 3.7
= Training Session Feedback
- Smooth transition of support 2.0
- Customers satisfied with 1.0
product/service FYll FYi2 FYli3 FYl4 FYIS FY16 FY17
Project Benefits
" . 4.0 3.7
- Unit is realizing ——— e
benefits 3.0 35 36 34 3.6
- Minimal level of 2.0
maintenance since 1.0
implementation FYll FY12 FY13 FY14 FY15 FY16 FY17




Partnerships with our Peers

Shared methodology and
standards with central IT groups

Shared PPM tools
Joint PM training

Collaboration across system IT
groups Iis the standard

Shared project management on
major projects

Regular EDUCAUSE contributors
Peer consulting

Results: Trust / Partnerships /
Positive Results

Clarity PPM

tx)x B> SharePoint

CA Clarity” PPM




Human Capital Strategy
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Information security

N

Optimizing educational
technology

Student success technologies
/T workforce hiring/retention %
Institutional data management qo IT |S‘S|l23
IT funding R

Bl and analytics

O N O U N W

Enterprise application
Integration

9. IT organizational development
10. E-learning and online education




Resource Facts

= Exceptional resource stewards

= Proactively adapt to changes FY16  FY17 Total
= Hire for priorities and projects Separations 145 13 275
= New guidelines (FY16, FY17) Hires 7 2 9
- Workload and expectations are

Increasing

= Resources aren’t keeping pace




An organization’s ability fo learn, and
franslate that learning into action rapidly,

s the ultimate competitive advantage.

-Jack Welch

Enter
Organizational
Effectiveness
Strategy!




Point A: Engagement
Survey Feedback

Key AITS Survey Facts

FIRST YEAR SURVEY RESULTS:
Response Rate: 83 percent, 194 of 235 invited employees responded. 83 % Re S p onse Ra_te
Comments: Employees provided 250 comments & improvement 2 5 O comme ntS

ideas about AITS at the University of lllinois gathered through our

conditional line of questioning. . - 47% Engagement Rate

Benchmarks: Your online tool contains these benchmark:

Industry: Enterprise Software (32 companies)

Common Themes:

Each year Workplace Dynamics surveys more than 6,000 companies

'
&
%
0
9

and 2.2 million employees in 24 industries. CO mmun |Cat|0 n

Recognition

June 2014 Professional and Career Development




Instead of talking in the hope that people will
listen, try listening in the hope that people will
talk.

AITS Small Group Meetings

-- Mardy Grothe

« Who: 233 AITS and CIO employees invited
- Why?

— Seek information, insights, and ideas to promote active conversation

= Where: AITS locations in Urbana and Chicago
= When: Summer 2015: June 25, 2015 through August 31, 2015

= What: Conversations between all AITS teams and Michael Hites

= How: Face-to-face, 30 minute minimally structured discussions:
“What is THE most important thing we should be talking about?”




1 Group
Meeting

4 Employee
Attendees

1 Supervisor
Attendee

5LT
Attendees

10
Attendees
(5%)

13 Group
Meetings

76 Employee
Attendees

15 Supervisor
Attendees

1 LT Attendee

92 Attendees
(43%)

11 Group
Meetings

62 Employee
Attendees

9 Supervisor
Attendees

1 LT Attendee

72 Attendees
(34%)

2 Group
Meetings

11 Employee
Attendees

2 Supervisor
Attendees

1LT
Attendee

14 Attendees
(7%6)

1 Group
Meeting

6 Employee
Attendees

0 Supervisor
Attendees

1LT
Attendee

7 Attendees
(3%)

2 Group
Meetings

9 Employee
Attendees

2 Supervisor
Attendees

1LT
Attendee

12
Attendees
(6%)

1 Group
Meeting

3 Employee
Attendees

2 Supervisor
Attendees

0 LT
Attendees

L Attendees
(2%)

31 Group
Meetings

171
Employees

(91%)

31
Supervisors
(100%)

10 LT
Members
(100%)

111



Organization-Wide Action ltems

1.
2.

o 0 N o U bk

Work environment that earns employees’ loyalty and trust.
Support a work environment that provides growth opportunities.

Improve inter-and intra-group relationships in AITS, keeping customer service at the
forefront of all interactions.

Prepare for budget cut and discuss totality of work with customers.

Define cost-recovery strategy and identify services to include.

Get AITS policies in order.

Identify areas in which AITS could expand services beyond current offerings.
Develop future state business processes.

Outline operational responsibilities, document benefit to the organization and customer,
and note customer in charge.

10. CREATE engagement mindset.

112



Focus Areas:

= Workforce Planning

Culture/Engagement
Performance
Recognition

Wellness

Continuous Feedback

Connectedness




WE LEARN

7 o

Employee engagement is
an emotional state where
employees feel passionate,
energetic, and committed
to their work. This
translates into employees

minds, and hands to deliver a high level of
performance to the organization.

Why Engagement Matters
“+30%. oS>

amployeas are of employees
fully engaged know their organization’s vision,
according to Gallup. mission, and cultural values.

EDUCAUSE Top IT Issues 2016 Include
# 4 IT Workforce Hiring and Retention

Ensuring adequate staffing capscity and staff retention as
DARETS SNINE OF NEMain et and a5 Sxtermsl Compatiton grows,
# 9 |IT Organizational Development
Creating IT organizational structures, stafl roles, and slafl development
sirategies thal are fexble encugh to support innovation and
accommodate ongoing ehanges in higher education, IT service
dalvary, technology, analytics, atc
More compassionate leadership. . . l
More employee feedback more often.
Waork/flife balance will become work/life blend.
Technology will focus on the employes,

More opportunities for professional development.
Greater push for transparency.

2016 Engagement Trends

Engagemant will go up (but just a litthe)

YYYYYYY

Are you

who give their hearts, spirits,

WE LIVE IT

o

AITSs @ E E @ L

Are we headed in the
right direction?

AITS -
Strategic Plan i Tﬂ
Engagement Outcomes:
4 People
Am | really impertant to AITS?
Respect
. are
Integrity En gul:nent Customers Anonymous
Loyalty gSu?'v oy Feedback Feedback Form Pulse
Surveys
Work P
What kind of cool stuff do |
get to do bacausa I'm here?
Small
Experiential
Teamwork ~ AWareness e, -ojance Job Learning Career Mﬁ;%:ps
Campaign e Descriptions Program Lattices g
Colleagues
Leadership :
- Do AITS practices &
Practices/ | ,cedures support
W Procedures success?
Waork Environment '\:F:Z.llhrf

Safety
Waork/Life Balance

The Basms s

Does AITS care about quality of life?

E r‘.t.-ﬁ{.E MENT.
AITS
Is a great place
to work!

WE LISTEN

/&ITS Engagement Survey - 201N

47% « R

AITS employees el
engaged at work

AITS exceeds the national
average (30%), but there is still room o improve.

AITS Pulse Survey
How Often Do You Feal

Appreciated Tor Your
Contributions at Work?

<

D

How Frequently Do You
Look Forward to
Coming to Work?

How Do = - s
AITS Employees |1 — - . . T

Feeal About Coming
to VWork? TR S T R ST

Dec. 2015 3.3%  49.0% 28.5% 14.6% 4.8%
Mas 2016 2.7% 42.6% 35.8%

13.7% 6.5%

Small Group Meeting
Response & Themes
2015

Keep Doing

CREATE aunv E

Mwl»déefT

C larify Values: The way we really get things done: People, Leadership, Integrity, Stewardship, Learning, Customer Satisfaction
Reinforce the Vision: Be an engaged partner with the University: Provide innovative and reliable information technologies to the University
E mpower Behaviors: Collaboration, Customer Advocacy, High Availability, Innovation, Influence

Allgl"l Conversations: Interactive & Transparant Environment;, Customer Qutreach; Recognition Culture

T arget Effort: Culture—norms, traditions, unwritten rules; Strategic Goals & Initiatives; Choose to be exceptional; Focus on high impact areas
E mphEISIZe Success: Recognition Program; Progress Report; Newsletter; Brag Book/Happy Customers, Team & Business Meetings




Organizational Effectiveness Initiatives at a
Glance

Benefits:

- Talent retention
Effective strategy execution
Successful change navigation




How | Contribute to AITS Being a Great Place to Work

= Provide excellent customer service

= I'm friendly; | bring a smile & a laugh

= | support colleagues & help them out when
they need it

= | provide timely response to requests and
honor project deadlines

= | have a good attitude

= | recognize others for their excellent work

= | thank colleagues often

= | assist with/participate in social events

= | seek out knowledge

= | understand how my work impacts others

= I'm accountable

= I'm courteous

= I'm someone others can count on

= | collaborate
= | provide accurate, good quality work; minimal

bugs

= | have a sense of humor
= | greet everyone in passing
= I'm a good listener

= | come to work

= | go to meetings on time
= I'm loyal to my team

= | follow processes

= | bring fun to the office

= | communicate effectively
= | take pride in my work

= | respect my co-workers

= | provide input




Point B:

= Fair, equitable, and positive
environment

= Culture of engagement

= Talented workforce dedicated to
University and AITS missions

= Culture of growth and development

= Excellent performance

= AITS is an awesome place to work




Thank you!





